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Team Coaching for Team Development 

 
The team coaching model used by Moser Performance Group to develop the team 
forward, facilitate the team’s creation of its own development plan, and promote that 
development over time has it’s foundations in the most recent thinking in the areas 
of System Learning, Emotional Intelligence, Appreciative Inquiry, and team research 
from leading universities.  

 
The MPG approach will empower your team to: 
 

• Engage with conflict creatively; 
• Respond adaptively to change; 
• Foster innovation; 
• Develop strategies and structures that leverage team strengths; 
• Create a customized plan for their own development; 
• Measure progress over time; 
• Ensure deep learning and sustained change through ongoing work with 

a specialized relationship coaches. 
 
 
 

Contact Moser Performance Group to discuss how we can move your team 
forward. 
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